February 19, 1996

The Conrad City Council met in special session on 2-19-96 in the Council Chambers. Answering roll
call was Dorothy King, Rot:% Lutes, Kenny Sanderson, and Kevyn Zacharias. Absent: Kim Case.
Mayor Gearhart called the meeting to order at 7:00 p.m.

Representatives from the Park Board including, Chad Dielschneider, Ron Ladehoff, John Ehn, Betty
Wood, Steve Hedlund, and IDr. Kurt Steckleberg presented Council with pool, bath house and site
plans. Members informed council that the pool will have two lap lanes, a diving hopper, and in the

the old pool and build the bath house. Materials for the bath house are estimated to cost $120,000,
with a total project completion cost estimated to be $738,000 with a $10,000 contengency fund. The
Park Board reported they had|raised over $120,000 in donations and pledges and estimate more will
come in when construction is started. Council asked the Park Board to make a monthly progress
report. Lutes moved to approve the pool, bath house, and site plans for the new Family Aquatic
Center, seconded by Sanderson. Ayes 4.

Sanderson moved and King seconded to allow the following personnel recommendations. Ayes 4.
1. Denisec Hoy- $500.00 per year raise to begin on July 1st, 1996. Also to combine the Clerk and the
Treasures position, to be held by Denise.
2. Gary Moler- $500.00 per year raise to begin on July 1st, 1996, based on 2080 hours per year.
Gary may also receive a .25 ¢ent per hour raise when obtaining his grade II water operators permit.
3. Matt Tapken- .50 cent raise [per hour to begin on July 1st, 1996. Matt may also receive a .25 cent
per hour raise when he obtains his grade II water operators permit.

Motion by King, second by [Sanderson to adopt the preliminary fiscal year 1997 budget. Ayes 4.
Mayor Gearhart then set a public hearing for March 11, 1996 at 8:00 p.m. in the Council Chambers
to consider adopting the final FY97 budget.

Motion by King, second by Zacharias to have Ryken Engineering update the maps that outline zoning,
storm sewers, ect. in the Council Chambers at the approximate cost of $500.00. Ayes 4.

Motion by King, second by Sanderson to investigate implementing two regular council meeting per
month. King suggested meeting on the second and fourth Monday of each month. Ayes 4.

King moved to purchase 400 electronic water meters and the automatic reader from Water Pro at the
cost of $78.95 per meter. All needed to implement the reading of the meters, and the STARS

sofiware is inchuded in the cost jof the meters. Zacharias seconded. Ayes 4. Council will also pursue
looking into the intern program through Kirkwood Community College.

Motion by King, seconded by [Sanderson to purchase a total software package from CMS for utility
billing, payroll and financial, with a laser printer at the cost of $6,942.00. Ayes 4.

Sanderson moved, and Lutes seconded to begin immediate testing of SOC/VOC’s from one source of
entry point as instructed by the DNR. Ayes 4.

Roger Moler has informed Council he will no longer provide the volunteer recycling drop for Conrad
citizens. Council will be disctissing at a later date the options available to Conrad for recycling.

With no further business, Sanderson moved to adjourn at 10:30 p.m., seconded by Zacharias. Ayes
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Bill Gearhart, Mayor Denise L. Hoy, Clerk




